Our thinking so far…………………………………
Stamfordtown is a place which has
	A CULTURE that:

· Promotes trust

· Gives authority to act and holds people to account for their actions

· Enables learning

· Encourages emotionally intelligent and self-disciplined behaviour

· Expects leaders to show concern for others, have the ability to communicate and inspire, and where the leader emerges as a servant


	A VISION that:

· Is shared by all in the organisation

· Clearly articulates who and what we are, and what we want to achieve

· Promotes “transition” by creating the internal enablers for change in people 

	An INFRASTRUCTURE that:

· Promotes engagement, collaboration, involvement and commitment

· Promotes change by creating the external enablers for change in the organization

· Creates systems, policies and procedures that help people to do the right things


	A plan of ACTION that:

· Is understandable to all in the organisation

· Is owned by everyone 

· Has acceptable first steps




If the kinds of concerns and values from the foregoing reflections were consolidated into culture, vision, infrastructure and action, life and work in Stamfordtown might look and feel like this. 
